Risk Assessment and Mitigation Worksheet
	A
	B
	C
	D
	E
	F

	What is the Risk
	What does good Mitigation Look Like? Standard, Benchmark, Rule-of-Thumb, or Goal 
	Probability that it will Happen

(0, 1, 2, or 3 score)1
	Impact if it does Happen

(0, 3, 6, 9, or 12 score)2
	Risk Position

(sum columns C & D)
	Risk Mitigation Strategies

1. Reduce probability that risk will occur
2. Reduce the impact (hurt) if it does occur
3. Transfer cost of the risk to someone else
4. Avoid the source of risk
5. Do nothing

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Scoring Instructions for Risk Assessment Worksheets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Scoring for the Risk Assessment Worksheet is based on 1) the likelihood (probability) that some risk event will occur, and 2) the impact on the operation if it does occur.  

	
	
	
	
	
	
	

	1)
	Probability that the undesirable outcome will happen within the next three years:   

	
	Probability that the Undesirable Event will Happen
	Score on Risk Assessment Worksheet
	
	
	
	

	
	1-10%    (1 year at most out of 10)
	0
	
	
	
	

	
	10-20%  (1-2 years out of 10)
	1
	
	
	
	

	
	20-50%  (2-5 years out of 10)
	2
	
	
	
	

	
	> 50%    (more than 5 years out of 10)
	3
	
	
	
	

	
	
	
	
	
	
	

	2)
	Taking into account the current risk management strategies being employed, what is the impact on profitability or farm business and family goals if the undesirable outcome does happen?  Evaluate and Score the impact as follows:

	
	
	
	
	
	
	

	
	Description of Expected Impact if Undesirable Outcome Happens
	Score on Risk Assessment Worksheet

	
	Virtually no impact.  No financial impact.  Nuisance at most.  Small change in management at most, and maybe no change at all.
	0

	
	Some financial impact, but small, minimal and short-term impact only.  Small disruption to operations.  Minor management changes/decisions may be necessary.
	3

	
	Moderate financial impact.  While short-term, there is financial loss and change in management/decisions is needed. 
	6

	
	Significant financial impact in the short to intermediate term.  It will hurt and it could create significant problems for the operation if not addressed.  
	9

	
	Severe financial impact that threatens the on-going ability of the business.  The potential for financial hurt is significant and immediate changes are needed in management/decisions. 
	12

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Interpretation of Risk Position
	
	
	
	

	
	
	
	
	
	
	

	Step 1:  Add the two scores together from parts 1 and 2 above.

	
	
	
	
	
	
	

	Step 2:  Interpret the importance of the risk (Risk Position) based on the table below.  Note, that the descriptions below are subjective and should be used as an indicator only.

	0-2:   
	No Risk:  No action required

	3-5:   
	Small Risk:  Not critical but may want to begin examining low-cost and easy to implement alternatives to reduce or avoid the risk.  

	6-7:   
	Moderate Risk:  The risk is getting more serious, the threat is becoming more urgent, there is a higher probability of a financial hit to the business albeit small and short-term.  Seek cost effective means to address the risk.  

	8-10:   
	High Risk: Action is required and there is an urgency for action.  It is a priority.  

	11-15:   
	Serious Risk:  Do not delay.  Immediate Action Required!  This is a high, maybe highest, priority for management time, decisions, and action.


